Negotiations for the MOA successor to the following Agreement:
AGREEMENT
Between
COUNTY OF SANTA CLARA
And
LOCAL 521
(SANTA CLARA COUNTY CHAPTER)

affiliated with
SERVICE EMPLOYEES INTERNATIONAL UNION

March 9, 2020 through June 25, 2023

County of Santa Clara

County 8" Comprehensive Package Proposal for Appendix G — Social Service Unit
and
Response to SEIU Proposal of 6/30/23

Presented via email on Sunday, July 2, 2023

Document Key:

o Proposed deletions represented in strikethrough

e Proposed new language represented in blue underline

o Notes/descriptions about the proposal that will not be included in the final MOA language
are yellow highlight

The County reserves the right to add proposals or modify, delete and/or supplement these proposals at
any time during the MOA negotiations.

These proposals do not modify, withdraw or settle any County proposals already presented to SEIU
unless specifically noted herein. Any SEIU proposals not addressed herein are rejected at this time.



APPENDIX G — SOCIAL SERVICES UNIT

G.1 - Salaries
Salaries shall be identified by job code and listed in Appendix A:

Job Code/Job Title section - TA 6/7/23

County Response: modified proposal; RECOMMEAETA

Realignments:

JOBCODE | CLASSIFICATION REALIGNMENT
E50 ELIGIBILITY EXAMINER 1.50% |
E56 ELIGIBILITY EXAMINER - U 1.50% |
E47 ELIGIBILITY WORKER | 1.00% |
Z47 ELIGIBILITY WORKER | - U 1.00% |
E46 ELIGIBILITY WORKER II 1.00% |
Z45 ELIGIBILITY WORKER Il - U 1.00% |
E45 ELIGIBILITY WORKER III 1.00% |
Z43 ELIGIBILITY WORKER IlI - U 1.00% |
Y04 MEDICAL SOCIAL WORKER | 4.00% |
YOE MEDICAL SOCIAL WORKER U 4.00% |
¥03 MEDICAL SOCIAL WORKER H 4.00% |
Yob MEDICAL SOCIAL WORKER H-U 4.00% |
E65 PROGRAM SERVICES AIDE 1.00% |
Y4B SOCIAL SVCS APPEALS OFFICER 3.28% |

S Dase o of 7123

Y3A SOCIAL WORKER | ﬂi
W06 SOCIAL WORKER | - U 1.00% |
Y3B SOCIAL WORKER I 1.00% |
W02 SOCIAL WORKER Il - U 1.00% |
Y3C SOCIAL WORKER Il 1.00%

W07 SOCIAL WORKER Il - U 1.00% |
D20 YOUTH ENGAGEMENT SPECIALIST 3.00% |
H19 TEACHING HOMEMAKER H 0-05%

(Note: The realignment proposal for the EW series in G.1, above, are part of a
package proposal that also includes maintaining current contract language
regarding caseload standards in DEBS and accepting the 7/2/23 modified DEBS
side letter agreement.)

Note: The realignment proposal for the SW series in G.1, above, are part of a
package proposal that also includes accepting the County’s 7/2/23 proposal
regarding caseload standards for DFCS and DAAS.)
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County Response: maintain _proposal & accept UP to withdraw adding 6.11
(Performance Appraisal Program) to G.2 list reject UP to add 8.18 (Telework); agree
to review Section G.2 as part of clean-up following TA’s on all other sections of
Appendix G

G.2 — Master Sections That Exclude SSU

The following provisions of the Master Contract are not applicable to the Social Services
Unit:

Section 3.7 New Worker Orientation (G3 replaces)

Section 4.1(a,b,c) Official Representatives (G4.1 replaces)

Section 5.1 Seniority Defined

Section 5.4 Consideration of Layoff

Section 5.5 Order of Layoff

Section 5.8 Administrative Transfer

Section 5.10 Re-employment List (G5.3 replaces)

Section 5.12 Names Dropped From Reemployment List

Section 6.4 Counseling and Unfavorable Reports

Section 6.13 Lateral Transfers

Section 8.8 Non-Contiguous Overtime Guarantee (G8.2 replaces)

Section 8.11 Temporary Work Location (G8.3 replaces)

Section 8.12 Bilingual Pay

Section  8.17 Notary Public Differential

Section 12.9 Educational Leave and Tuition Reimbursement Fund
(G10.2 replaces)

Section 12.14 Education Reimbursement Committee

Section 12.15 Drivers Licenses

G.3 — Union Security - TA 6/7/23

G.4 - Official Representatives and Stewards TA 6/7/23 & TA 6/25/23
G.5 - Layoff - TA 6/7/23

G.6 — Personnel Actions - TA 6/7/23 & TA 6/25/23

G.7 — Pay Practices

G.7 — Pay Practices, Section 7.1 — Differentials ((a) Bilingual; (b) EW Il - Intake Diff;
(c) EW Il — Intake Diff; (d) Lead Diff; (e) MSW Lead Il Diff; (g) Floater Diff, and (part
of g) DFCS ER 8% Diff)) — TA 6/25/23

G.7 — Pay Practices, Section 7.1 — Differentials (new pp) DFCS Academy
Graduates to ER incentive payment; (new pp) APS SW Il & lll regularly assigned
to Specialized Cases; CCL for sentence between items (e) & (g) in current MOA) -
TA 6/30/23
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County Response: modified to accept “the”, otherwise maintain proposal; reject

6/30/23 UP to accept without accepting DFCS caseload standards); Recommend

TA
n

ERAD#Gen%mumg—UmPSocral Worker II/III dlfferentlal

unn—and—Adepfaen—FmaJ&aaen—UFm—Socral Worker II's and Socral Worker III s who

are reqularly assigned to units in the Department of Family and Children Services,
(DFCS) other than Emergency Response units, shall receive a differential of six
percent (6.00%) of base wage.

County Response: NEW proposal 7/2/23: increase the differential for SWII’s and

SWIiI’s regularly assigned to Emergency Response in DFCS from eight percent

(8%) to nine percent (9%)

(Note: The new language proposed in Section 7.1(f), above, expanding the six
percent (6%) differential to SWII’s and SWIlI’s in DFCS and the NEW proposal to
increase the differential to SWIl’s and SWIII’s in DFCS from eight percent (8%) to
nine percent (9%) is part of a package proposal that also includes the DFCS
caseload standard structure proposed in Section 9.8 on 7/2/23)

County Response: accept 6/30/23 UP to add differential for SW/I’s working at the

Scattered Sites or in Emergency Response; Recommend TA

All Social Worker | (SW]) in DFCS, who are reqularly assigned to Emergency Response

and/or to the Scattered Sites shall receive a differential of one-half-percent (0.5%) above

the base pay.

G.7 Section 7.2 - Temporary Supervisory Assignment- Vacant Codes — TA 6/7/23
G.7 Section 7.3 - Acting Unit Supervisor-Occupied Codes — TA 6/25/23

G.8 — Hours of Work and Premium Pay — TA 6/7/23, TA 6/25/23 & TA 6/30/23

G.9, 9.1 (Workload Standards), 9.2 (Standards Changes), 9.3 (Workload
Compliance) 9.4 (Differential Workloads) & 9.6 (Workload Standards - Social
Services) — TA 6/7/23

Section 9.5 (a, b, c, d, e, f, g, h, i) — Bilingual, Trilingual, Quadrilingual
Workloads/Caseloads — TA 6/25/23

Section 9.7 — Department of Employment and Benefits (DEBS)

County Response: accept 6/30/23 UP: except for mutual changes & cleanup;

maintain CCL (9.7(a)); Recommend TA
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(Note: Maintaining current contract language regarding caseload standards in 9.7

(DEBS) and accepting the modified DEBS side letter agreement are packaged with

the realignment proposal for the EW series in G.1 made on 7/2/23.)

a) Intake

1. Exeeptiorpeak-workperiods; Intake work shall be performed by workers in
the classification of Eligibility Worker lll. Buring-periods-of-projected-peak
workload werkers-in-an-office-inthe-classification-of Eligibility Worker 1l who
meet the minimum qualifications for the classification of Eligibility Worker |11
may volunteer to be assigned to do Intake work. Such workers assigned to
perform Intake function shall be paid the same as an EW Il in intake, subject
to Section G.7.1 | Eligibility Worker — Intake Differential.

2. An Eligibility Worker will normally be assigned forty-seven (47) generic
intake applications in a 21 day month. This excludes GA, Foster Care and
Health Care Reform (HCR) and AB720.

3. Foster Care: An Eligibility Worker will normally be assigned fifty (50) intake
applications in a 21-day month.

4. Intake Cases shall not be assigned while workers are WOOC as an EW
Supervisor.

5. The Triage function shall be performed by Intake Workers with the
purpose of screening IN (immediate need) ES (expedited services)-CF
pending applications only.

6. Intake Cases shall not be assigned while workers are performing triage
function.
7. For the purposes of Section 9.8, all months in a calendar year will be

considered as a 21-day month.

County Response: accept UP 6/30/23 for 9.7(b & c); except 7/2/23 modified
lanquage codifying agreement related to AB 135; Recommend TA
b) Continuing
1. One (1) Eligibility Worker Il shall be budgeted for each Continuing Unit.

2. Workloads will be distributed equitably to the extent practicable among
Eligibility Units, Workers and Programs. The County will provide the union
monthly reports of calibration.

3. After the next calendar month, all cases in a discontinued status shall be
closed. After the next calendar month, or following ninety (90) days of
discontinuance for MediCal only cases (90-day cure period),
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discontinuance; clients must reapply for benefits through Intake with the
exception of the following to be processed by Continuing workers:

Adding Medi-Cal to existing CalFresh cases

Adding Medi-Cal to existing Medi-Cal cases (except when adding
regular Medi-Cal to a QMB case)

Adding Medi-Cal to existing cash aid cases

Adding CalFresh to cash aid cases

Adding CalFresh to existing Medi-Cal cases

So long as state law mandates that the eligibility determination

for CalFresh be completed by the same worker servicing a
client who is applying for or renewing their Medi-Cal service, an
EWII or non-intake EWIIIl assisting a client with a Medi-Cal
renewal in-person, online or by telephone must offer to conduct
the associated CalFresh eligibility determination. Such worker
shall be paid a seven and one-half percent (7.5%) intake
differential for the day the task is assigned. EWII's are not
eligible for WOOC pay as outlined in G.7.1. Once the CalFresh
program is added, the case will be transferred to the
Continuing/CalFresh Eligibility Worker.

4, Monthly individual caseload maximums are listed below:
188 Calworks
322 CalFresh/Medical
266 GA
615 Foster Care (AAP)

150

Foster Care

5. Monthly Unit Based Caseload Standards, not to exceed the per person
amount listed below:

422

MediCal

All continuing eligibility staff must work the typical full range of continuing work such as
RRR’s, SAR 7 and any other typical continuing functions.

Workers currently on caseload building status or part time, FMLA or other contractual
reduction shall be reduced accordingly.

a) Integrated Eligibility Verification System (IEVS) Unit
The following standards apply to Eligibility Examiners performing the earnings
clearance functions as presently conducted in the IEVS Units:
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An IEVS worker will normally be assigned a maximum of 63 cases at any
point in time. Additional cases may be assigned to maintain the caseload
within this range. Cases may include Integrated Earnings Clearance/Fraud
Detection (IFD), Intentional Program Violation (IPV), Default, Trials,
IRS/FTB, BEERS, and General Fraud Cases.

An IEVS worker will be expected to complete a maximum of 82 case
computations each quarter in a calendar year. Cases may include
Integrated Earnings Clearance/Fraud Detection (IFD), Intentional Program
Violation (IPV), Defaults, Trials, IRS/FTB, BEERS, and General Fraud
Cases. This requirement will be proportionately reduced for all authorized
technical training, special projects, or court appearances at an hour per hour
rate of .16 cases per hour. All other scheduled absences of one-half (1/2)
working day or more will be adjusted at the hour per hour rate of .16 cases
per hour. Cases completed will be given credit as follows:

a. Overpayment cases actually referred for fraud prosecution or
collection.

b. Cases closed without such referral.

C. Uncompleted cases transferred out of unit for lack of employer co-

operation or other reason.

3. Quarterly IFD Match Reading Assignments: At the beginning of each quarter,

2.

each IEVS worker will be assigned a maximum of (30) cases of IFD Match
Reading Assignments per day. The thirty (30) daily IFD Quarterly Match
Reading Assignments are equivalent to 1.32 cases and the completed IFD
Match Reading Assignments are to be included into the expected 82 quarterly
case assignments.

Insofar as practical, cases involving more than three (3) employers will be
equitably distributed within the unit.

G.9 Section 9.7(d & e€) CCL — TA 6/25/23
G.9 Section 9.7(f) — TA 6/30/23

County Response: withdraw proposal for (9.7(g)) except cleanup lanquage &

agree to notice SEIU for changes in the Induction Training model in Staff

Development in alignment with 6/30/23 UP; Recommend TA

g) Policy training and on-the-job training for Eligibility Worker I's is conducted in
Induction Training. The period of training will occur for not less than three months
and no more than nine months.
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Workers in induction training may be responsible for work processing until he/she
has completed at least three months of training. Work processing maximums will
be based on the average district office assignments of periodic reports and annual
redeterminations (RRR’s) per worker in the month Eligibility Induction begins. Work
processing will be assigned at the completion of classroom training and begin
during the fourth month and will increase as follows*:

The first month of on-the-job training: Eligibility Worker I's will be assigned 20% of
the unit-based caseloads or individual caseload assignments.

The second month of on-the-job training: Eligibility Worker I's will be assigned 40%
of the unit-based caseloads or individual caseload assignments.

The third month of on-the-job training: Eligibility Worker I's will be assigned 60%
of the unit-based caseloads or individual caseload assignments.

*The actual weeks of case assignments may need to be adjusted based on the
start date and number of programs included in the training.

Eligibility Worker I's will be graded on processing periodic reports and annual
redeterminations, and they will be expected to address any case-related needs
during the month of assignment.

Trainees must achieve a minimum score of seventy percent (70%) or greater on a
combination of their on the job training scores; and their mid-term test score, to be
recommended to take the promotional examination. Trainees must pass the
promotional examination and on-the-job training with a combined score of at least
eighty percent (80%) or above, and be recommended by their supervisor/trainer,
to promote to an Eligibility Worker 1l. Job performance and attendance must be
satisfactory to be recommended for promotion.

During Eligibility Induction_Training, workers will be administratively assigned to
designated training units and will be supervised by Training and Staff Development
Specialist, Staff Development Specialists, and/or Eligibility Worker Supervisors.

Flexibility will be used in developing and providing the training.

G.9 Section 9.7 - DEBS (EW) Workload/Caseload Building — TA 6/25/23

County Response: modified counter for 9.8 (DFCS) below; Recommend TA
(Note: The DFCS caseload standard structure in Section 9.8, below proposed on
to7/2/23 is part of a package proposal that also includes the Section 7.1(f)
proposal to expanding the six percent (6%) differential to SWIl’'s and SWIII’s in
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DFCS and the NEW proposal to increase the differential to SWIl’s and SWIII’s in
DFCS from eight percent (8%) to nine percent (9%) proposed on 7/2/23.

G.9 Section 9.8 - Department of Family and Children Services (DFCS) - Intro
paragraphs — TA 6/26/23

COURNIRESHBASE: modified proposal; RECOMMEAENTA

1. Child Welfare Services
The County and the Union agree that these standards and the Child Welfare Service
configuration will be subject to changes pending the DFCS Practice Changes, and the
changes will be subject to meet and confer prior to the implementation of any changes.

If the department assigns a caseload that exceeds the defined standards for a SW Il
or a SWII for a consecutive period of more than sixty (60) calendar days, the worker
shall receive a one-time stipend payment of two-hundred and twenty-five dollars
($225.00). Immediately thereafter (on day sixty-one (61)) the sixty (60) day count shall
restart at day one (1). Such stipend is limited to once every sixty (60) days, is a stand-
alone stipend, and shall not replace any overtime payment earned for work performed.
This applies to workers reqularly assigned to a Safety and Wellbeing unit, a
Dependency Investigation unit, a Voluntary Services unit, or a Non-Minor Dependent
unit.

G.9 Section 9.8.1(a) Safety and Wellbeing - TA 6/25/23

County' Response:modified proposal; Recommend TA
Note: structure to align with Safety & Wellbeing
b. Veluntary/Informal-Supervision-Voluntary Services: —A-service caseload-of-20

Social workers shall have a mixed caseload of Family Maintenance, Family
Reunification and Informal Supervision cases in _alignment with the following
caseload standard:
Social Worker III's shall maintain a caseload of sixteen (16) to twenty (18) children
at any given time;
Social Worker II's shall maintain a caseload of fourteen (14) to sixteen (16) children
at any given time.

G.9 Section 9.8.1(a) Adoption Finalization - TA 6/25/23
G.9 Section 9.8.1(c & d) Home Studies and Non Minor Dependent — TA 6/30/23

G.9 Section 9.8.1(e) KinGap Unit- - TA 6/25/23

County Response: modified proposal; reject 6/30/23 UP; Recommend TA

2. Emergency Response/Immediate Response/Joint Response
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Social Worker 1lI's shall be assigned up to fifteen (15) new referrals and Social Worker
I’'s shall be assigned up to twelve (12) new referrals Fhere-willbe-15-referrals-in any
calendar 23-day-month. with-ereditOne (1) credit toward the number of new referrals
assigned in_any given month shall be given in the case of full day absences for
protective custody warrants, prerated-attherate-of-one{1)-creditforfull day-absences
for-sick leave, vacation, personal leave, compensatory time or required training of six
(6) or more hours and/or approved all-day training during the employee’s regular work
day, or when working_out of class (WOOC) as the Acting Unit Supervisor. No Social
Worker shall be assigned to the IR/JR Board in excess of eight (8) 26-workdays in any
calendar month. If a worker calls out sick from and IR/JR shift the replacement practice
shall be followed. For a ten-day referral, day one (1) is the date the referral is received
through the Child Abuse and Neglect Center (CANC).

To maintain_continuity of service for ten (10) day referrals or IR/JR assignments, a
referral with a language requirement shall be assigned to a bilingual worker. When the
when the worker who is bilingual in the language needed and is the next worker
scheduled to receive a referral is already at eighty percent (80%) of their caseload
standard based on previous referrals in their bilingual language, the department can
assign the referral to any ER social worker who is bilingual in the language needed
who has not yet reached their caseload capacity.

If the department assigns more than fifteen (15) referrals for a SWIII or twelve (12)
referrals for a SWII in any calendar month, for one (1) to two (2) referrals over fifteen
(15) referrals for a SWIII or twelve (12) referrals for a SWII, the worker shall receive a
one-time stipend payment of one-hundred and seventy-five dollars ($175.00), for three
(3) or more, the worker shall receive a one-time stipend payment of two-hundred and
twenty-five dollars ($225.00). Such payments are stand alone; they do not replace any
overtime payment earned for work performed. This applies to workers reqularly
assigned to an Emergency Response unit.

COURIRBSPOREE accept 6/30/23 UP to remove; RECOMMENANA

G.9 Section 9.8(3) (Dependency Investigation) — TA 6/25/23

Section 9.9 - Department of Aging and Adult Services (DAAS) — TA 6/30/23

County Response: maintain proposal for 7/2/23: substantive counter forthcoming
b) In Home Support Services (IHSS)
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This section supersedes Appendix G Sections 9.65(a), 9.65(c), and 9.65(d) of the current
Memorandum of Agreement (MOA) between the County and SEIU Local 521.

These work completion standards shall only apply prospectively, and nothing should be
construed to limit the County’s ability to assign any number of assessments to Case
Management Social Workers, in its sole discretion, with the understanding that Case
Management Social Workers are only expected to complete the number of assessments
as calculated per month under the provisions of this section. This is to clarify the ameunt
number of cases assigned versus the assessments being performed.

Definitions for Purposes of this Section:
1. An “assessment” shall be defined as any of the following types of visits and

assessments performed by a Social Worker: intake, reassessment, courtesy, or
expedited visit.

2. Annual and/or year shall be defined as June-1. 20619 - May 31,2020, and-each
June 1 - May 31. thereafter:

3. A full-time schedule shall be defined as forty (40) work hours per week.

4. An individual Social Worker’s “monthly assessments expectation” is the number of
assessments the Social Worker is expected to complete each month. To calculate
a Social Worker's monthly assessments expectation, the standard twenty-seven
A forty-five (45) assessments per month expectation_for a Social Worker Il |s

Qparagraph#belew)—as speC|f|ed below

Monthly Assessment Expectations and Assessment Reductions:
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1. Case Management Social Worker IlI's, II's and I's shall be assigned the same type
of assessments. Social Worker |lI's shall complete five-hundred and forty (540)
assessments per year at a rate of forty-seven (45) assessments per month.

Case-ManagementSeocial\Werkers- Social Worker II's shall receive a twenty

percent (20%) reduction of the SWIII annual assessment expectation such that
they shall complete three-hundred-twenty-feur{324)four hundred and thirty two
total assessments per year and-shall- complete-these at a rate of thirty-six (36)
twenty-seven{27}-assessments per month.

2:3. Social Worker I's shall receive twenty percent (20%) reduction in-his-er-herof
the SWII annual assessments expectation, such that they shall complete_three -

hundred and forty-five (345) two-hundred-fifty-nine(259) assessments per year

Mentyutwe—ézz-) at a rate of twenty nine (29) assessments per month Seera4

3—4. When one hundred percent (100%) of the monthly assessments assigned
to a Certified-Bilingual Social Workers are assessments in their certified language,
the SW shall receive a twelve percent (12%) reduction in his-er-hertheir monthly
assessments expectation. The bi-lingual reduction shall be in addition to
assessment reductions described above that the Worker may also be eligible for,

calculatron of one hundred percent (100%) WI|| be month-to- month based on cases

carried at the beginning of each month. Fermula—to-caleulate reduction—(27 —
27xA2%) =24

4. h&When a Social Worker IS absent on approved Ieave takesbetween%hree{%}and

her—therr monthly assessments expectatron shaII be reduced ata rate of 1%5one

(1) assessments per consecutive whole-day eff-absence (ie—each-day-afterthe
first-day-of-leave-or-after-thefirst day-oe--WOOC)—Unscheduled leave, approved

scheduled leave of less than three_consecutive days, intermittent leave, or
nonconsecutive days of WOOC, shall not result in any reduction of monthly
assessments expectation. This 135-+ate—reduction applies regardless of the
number of days or weeks in any given month.
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G.9 Section 9.9(b) paragraphs 6, 7, 8, 9, 10, & 11, 12 — TA 6/25/23
G.9 Section 9.9(b) -NEW language for Case credit — TA 06/30/23

G.9 Section 9.10 - TA 6/25/23

G.9 Section 9.11 (a, b &c) — Services Caseload Building — TA 6/25/23
G.10 (Leave Provisions) - TA 6/7/23

G.11 (Workers in Unclassified Positions) - TA 6/7/23

G.12 - Grievance Procedures — TA 6/30/23

G.13 - Strikes and Lockouts - TA 6/7/23

SEIU/County of Santa Clara
County Proposals and Responses to SEIU 6/30/23 Proposal
July 2, 2023

13



County Response! revised proposal 7/2/23'| incoriorates much of 6/30/23 UP;

main language variations highlighted;
(Note: The modified DEBS side letter agreement is part of a package proposal
that includes the 7/2/23 realignment proposal for the EW series in G.1; this also
includes maintaining current contract language regarding caseload standards in
9.7 (DEBS).

SIDE LETTER AGREEMENT BETWEEN
Santa Clara County and SEIU 521
DEBS CalSAWS Innovation Committee Overview

Following the state mandated implementation of CalSAWS and recent changes in state
law, the parties agree that we are in a learning period for both the County and staff within
DEBS. As such, staff and leadership must collaboratively reassess DEBS workflows and
review our existing operational structure/s to best meet the needs of our community and
improve the experience and effectiveness of our staff. Input and ideas from
representatives across all DEBS classifications and work areas will be critical to creating
better work structures across DEBS. To that end, the County and SEIU 521 agree to
create a joint committee effective upon ratification of this Agreement to collaboratively
assess and explore new approaches to work within DEBS — the DEBS Innovation
Committee.

The quiding principles of this committee’s work will be to ensure DEBS operates
in_a manner_that best services the needs of families and individuals in_our
community who require benefits; to ensure that staff throughout DEBS have an
appropriate and sustainable workload; to efficiently use our resources so we can
maximize service to the community; and to most effectively utilize the CalSAWS
technology required by the state. The committee will examine the effectiveness of our
current operational model/s, investigate alternate operational model/s, review data, and
create a programs; to implement the model/s that best advance our quiding principles.

SEIU shall appoint one (1) Intake Eligibility Worker for each division (five total: North
County, General Assistance, South County, Generic, and Health Care Reform) and one
(1) Continuing Eligibility Worker for each division (five total: North County, General
Assistance, South County, Benefits Service Center, and Continuing Benefits Services) to
serve _as DEBS CalSAWS Innovation Committee members. The SEIU Committee
members shall be granted paid release time to participate in DEBS CalSAWS Innovation
Committee meetings. Should Innovation Committee members determine that the makeup
of various sub-committees, data collection teams, workgroups etc. formed as part of this
project better serve the guiding principles in a format or manner that differs from this side
letter, the Committee shall be permitted to make such changes.

The Innovation Committee will be jointly selected and will be comprised of up to ten (10)
members for the County and up to ten (10) members for the Union. The committee shall
meet at least monthly and during work time and will have appropriate research and data
to complete the work of the committee.
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The committee’s work will progress in a two-phase process: the Design Phase followed
by the Test Phase.

The County and SEIU shall jointly appoint three (3) Eligibility Workers to serve as DEBS
Data Evaluators; they shall be granted up to four (4) hours a week of paid release time
for work associated with this project. Innovation Committee members, DEBS
administrators, and DEBS Data Evaluators will work together to define criteria and
requirements used to generate reports pulled from the data collected. Responsibilities of
DEBS Data Evaluators may include but are not limited to reviewing reports, interviewing
and/or observing Eligibility Workers, and reviewing and analyzing data needed to make
recommendations.

Effective upon ratification of this MOA by the Board of Supervisors, continuing through all
phases of the DEBS CalSAWS Innovation Committee project, the caseload standards
stated in Appendix G Section 9.7 shall be suspended. Instead, for all DEBS units (offices
with or without individual or unit-based caseload standards), the County shall implement
workloads based on what can be reasonably completed in an average workday, taking
into_account factors listed in Appendix G Sections 9.4 and 9.5 and the time Eligibility
Workers spend serving on the Innovation Committee, as DEBS Data Evaluators, and/or
other ways workers participate in this project. The County shall not discipline any Intake
or_Continuing Eligibility Workers based on caseload standards stated in Appendix G
Section 9.7.

Design Phase
During the Design Phase the committee and/or committee workgroups will be established
to design and propose potential business operations model(s) for effective client service
delivery under the CalSAWS structure. The design workgroups will consist of subject
matter experts from different DEBS groups, which may include but is not limited to:

e Executives

e Managers

e Supervisors

Intake Eligibility Workers
Continuing Eligibility Workers
Employment Counselors
Clerical Workers

e Program

SEIU and Labor Relations will be included as necessary in the process of defining the
parameters of the design and/or workgroups or committees. The design phase shall begin
no later than forty-five (45) calendar days following ratification of the successor MOA to
the 3/9/2020-6/25/2023 MOA and will continue for up to nine (9) months. The design team
and _committees will finalize criteria _including the test parameters, benchmarks, and
testing timeframes. The design phase will conclude when the business model/s to test
have been determined and written policies and procedures for the Test Phase have been
generated. At the conclusion of the Design Phase, the Test Phase will commence.
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The County shall retain _a third-party consultant who will review the data and make
recommendations regarding existing practices, policies and contract language relating to
case load standards and the specifics of CalSAWS. The DEBS Evaluator shall be granted
paid release time to confer directly with the third-party consultant regarding the DEBS
Evaluators’ reports, findings and recommendations. The County shall instruct the third-
party consultant that a DEBS Evaluator is a subject matter expert whose input is essential
for accomplishing a complete analysis of DEBS and CalSAWS.

Test Phase

The Test Phase will involve defined group/s of Intake and Continuing Eligibility Workers
and Supervisor/Management teams, as determined in the design phase, implementing
the proposed operational model/s for a set period of time. During the test phase there will
be reqular check-ins, which will include iterative fine tuning, gathering data, and
recognizing best practices and lessons learned. The test phase will continue for up to one

(1) year.

At the conclusion of the test phase, the DEBS business operational model/s, as
determined through this program, will be documented and implemented. To properly
document the DEBS operational model/s implemented, either the County or SEIU shall
be permitted a limited reopener of SSU Appendix G Article G.9 Section 9.7(a & b) and
any other sections of Appendix G that are directly impacted by the results of this study.

This Side Letter shall sunset on the expiration date of the successor MOA to the 3/9/2020-
6/25/2023 MOA; this side letter shall then be removed and not included in a future MOA.

16
SEIU/County of Santa Clara
County Proposals and Responses to SEIU 6/30/23 Proposal
July 2, 2023



County Response: reject 06/30/23UP for NEW Side Letter (Telework/Remote

Work)

Remove DAAS IHSS Side Letter — TA 6/25/23
Remove DFCS Floater Pilot Side Letter — TA 6/25/23

Remove Workload Committees Side Letter — TA 6/25/23
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maintain proposal to remove side letter in favor of related
language added to Section 9.8
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County Response: maintain proposal to remove side letter; outdated and
irrelevant: updated duplicate language in Appendix K (Contracting Out)
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