APPENDIX J - EMPLOYEE ASSISTANCE PROGRAM

County Proposal July 5 — Union TAs to CP dated July 5, 2023 on July 6, 2023

This Agreement represents the results of meeting and conferring in good faith between

the County of Santa Clara and legaecy-Locals 715-and-535-SElJ{(currently-SEIU Local
521)—pursuantto-Article12Section—12.9—and-Article—13,-Section4of thecurrent

a) Policy Statement
1. The County of Santa Clara recognizes alcoholism, alcohol abuse, and other
health and behavioral problems as treatable conditions.

2. A County worker having these conditions will be given the same
consideration and offer of assistance presently extended to workers having
any other illness.

3. The social stigma associated with alcoholism and alcohol abuse has no
basis in fact. It is expected that a County-wide enlightened attitude and a
realistic acceptance of these conditions will encourage workers and
members of their immediate families who suspect that they have a problem,
even in the early stages, to take advantage of the diagnostic, counseling
and treatment services available through this—the County’s Employee
Assistance Program_(EAP or “Program”).

4. The County is concerned with a worker's use of alcohol and with other

health and behavioral problems—only—when—they—affecthisther—job
performance.

5, It will be the responsibility of the County to implement-thispeoliey,—and-to
follow—the—procedures—assuring—assure that no worker's request for

assistance will jeopardize his/her job security or promotion opportunities.

6. It is recognized thatforpurposes-ofthis-Program; supervisors do not have

the qualifications or the responsibility to make any diagnosis or judgment as
to whether or not a worker is an alcoholic or has any other health or
behavioral health problem. Supervisors' responsibilities are limited to
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10.

11.

assessing job performance and initiating the corrective action appropriate
to that level of job performance.

Employee Assistance Program records will be kept strictly confidential. Any
identifying information about any worker will be given out only with the
written approval of the worker.

County workers and members of their immediate families who suspect that
they have an alcohol or other health or behavioral health problem, even in
the early stages, are encouraged to seek confidential assistance by

contacting the designated-program-persennelCounty’s EAP provider or any

appropriate public or private service provider.

Implementation of this policy will not require, or result in, any special
regulations, privilege, or exemptions from the standard administration
practices applicable to job performance requirements.

Performance problems will be handled in accordance with established
County and Merit System procedures and labor-management agreements.
Alcoholism, drug, or other personal problems will not be an acceptable
reason for lowering job performance standards.

Workers who participate in counseling, diagnosis, or treatment may, at their
request, use accumulated sick leave, vacation leave, and compensatory
time while away from work for such a purpose. Leave of absence without
pay, depending upon departmental policies and labor-management
agreements, may also be used for these purposes.

A prime objective of this policy is to retain workers who may have or develop alcoholism,
er-drug dependency, and/or other health and behavioral health issues by helping them to

arrest its further advance before the cenditien-issue(s) render(s) them unemployable.
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If requested by the Union, the parties will meet within fifteen (15) working days after

adoption of a successor Memorandum of Agreement by the Board of Supervisors to
address any impacts, issues, and opportunities to improve quality services to staff under
the County’s external EAP service provider contract.
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