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1.3.4 — Official Representative & Chief Steward Workload Reduction,

Official Representatives and Stewards shall have the right to participate in activities of
their Union, including their functions as provided in this Agreement, and these rights shall
not be restrained or interfered with, and the Department shall not discriminate against
Official Representatives or Stewards by assigning caseloads or giving work assignments
in excess of the Standards designated for their job classification or function for this
reason,,

County declines UP dated 6/7/23,
County withdraws 5/12/23 proposal to delete CCL

1.5.2 — Counseling and Unfavorable Reports,

a) Counseling In the event that an employee's performance or conduct is
unsatisfactory or needs improvement, the employee’s first level manager shall
provide informal verbal or written counseling. Counseling should normally be
separate from on-going worksite dialogue and regularly scheduled supervisor and
manager meetings (i.e. 1:1 monthly supervisor and manager meetings).
Counseling should address performance or conduct which requires improvement.
Documentation of such counseling shall be given to the employee at the time of
the counseling and shall not be placed in the employee’s personnel file. When the
situation allows, the County will use counseling prior to any unfavorable reports
being issued.
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considered discipline nor are they grievable.
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b) Unfavorable Reports on Performance or Conduct If upon such counseling an
employee's performance or conduct does not improve and disciplinary action could
result, a written report shall be prepared by the supervisor including specific
suggestions for corrective action, if appropriate. A copy shall be given to the
employee and a copy filed in his/her personnel file. No unfavorable reports shall
be placed in an employee's file unless such report is made within twenty (20)
working days of the County's knowledge of the occurrence or incident, which is the
subject of this report. Employees shall have the right to grieve the factual content
of such reports or attach a written response to the report for inclusion to their
personnel file,,
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In the event of major changes in work expectations by Federal or State actions or level of
service determinations made by the County, the Union and the County agree to meet and
confer on adjustment of work expectations.

1.6.2 — Orientation

a. All newly hired or newly promoted supervisors shall be given two (2) days of
orientation prior to taking responsibility for the unit. In addition, forty (40) hours of
training shall be provided and attended within one hundred and eighty (180) days
of commencement of duties as supervisor.

b. Employees in the social work series who, as the result of layoff, are displaced into
the eligibility work series shall be given twenty-four (24) hours of training within the
first thirty (30) working days after commencing their new duties.

Formatted: List Paragraph, Left, Indent: Left: 0", Add

.
1.6.3 Supervision {space between paragraphs of the same style

Supervisors shall normally be expected to spend approximately twenty percent (20%) of
their time reviewing the work of the unit. This expectation may be increased if the
production of the unit falls below minimum performance standards.

Supervisors shall review and supervise the work of the unit to ensure that workers are
engaged in performing at a level that meets Federal, State and County standards.

Social Services Program Managers shall involve supervisors in the process to
encourage the use of evidence-based best emerging practices and the development of
specific case review requirements.

1.6.4 — Supervisory Ratio

The Social Services Agency recognizes that there is benefit to be received from achieving
and maintaining appropriate spans of control for supervisors to ensure quality work is
performed in each area.
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1.6.6 — Staffing
a) In all cases of promotion and transfer requests, supervisors shall have the

opportunity to interview and recommend for selection the employee on the
appropriate list to be transferred or assigned to the supervisor's unit.

b) In case of administrative transfers, supervisors shall be consulted in advance of
any assignment of a new employee and given the opportunity to offer objections
and alternate assignment suggestions. The final decision will be made by
management.

1.6.7 — Uncovered Caseloads

Uncovered caseloads are those created by vacancies and other long-term absences.
“Long-term” means an absence of more than twenty (20) working days or as determined
by the supervisor in consultation with the manager.

Once a case is uncovered, the supervisor and manager will work in collaboration with
each other to ensure that the cases are worked on and reassigned within the unit as soon
as possible and to other units as needed. After 10 working days, the supervisor will notify
the workers how uncovered cases will be handled.

Supervisors will make arrangements within their units to cover caseloads during
preapproved vacations and short-term absences.

Cases in control (DEBS) shall not be handled by supervisors.
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Employees holding permanent and probationary status in a classification who wish
to transfer to another position in the same classification within the Agency shall
submit their request four (4) times a year using the on-line transfer information
system. Appropriate transfer requests will be provided to the interviewing
supervisor (subject to approval of the appointing authority or his/her designated
representative) who will interview up to five (5) names on the transfer list with the
most County service seniority based on the payroll statement - days of accrued
service prior to requesting the appropriate Merit System eligible list. The filling of
vacancies by transfer shall be consistent with Merit System Rule Section A25-
184(c).

b) For Social Work Supervisors in the ER Bureau at Julian location: When a vacancy
occurs in the ER Bureau, a lateral transfer will first be made available to permanent
status workers in the same class who are already performing the same programs
and functions in his/her unit. Should there be volunteers in the ER Bureau units
that meet the requirements and specialized qualifications required for the position,
management must choose from this pool of volunteers to fill the position by
seniority. ER unit volunteers may not apply for the lateral transfer if they have been
disciplined as defined in section 6.4 and 6.5 for attendance or performance within
the last 9 months. The resulting vacancy that occurs in the ER Bureau will be filled
following the process specified in 6.13

c) Administrative Transfers
Administrative transfers between geographic locations will be made as follows:

1. Volunteers in order of most County seniority (days of accrued service).

2. Assigned by inverse County seniority (days of accrued service).
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same geographical location.

Upon Union request, the County will meet and confer on the group of employees
to be designated for the seniority purposes of this section.
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